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SAWNEE ELECTRIC MEMBERSHIP CORPORATION
2014 ANNUAL REPORT AND ANNUAL MEETING INVITATION

DEAR Sawnee EMC Members: 
On behalf of the Board of Directors and staff of Sawnee EMC, please accept  
this – our 2014 Annual Report – which is intended to update you on the many 
interesting and innovative activities that are occurring at your Cooperative.

Also contained herein is an abbreviated version of the results from our 2014  
audited financial statement; in reviewing this report, you should see that your  
Cooperative is well positioned and on sound financial footing. For more  
information from our full 2014 audited financial statement, or to learn how you  
can obtain a full copy of the audit results, please see the instructions on page 8. 

We have titled this year’s Annual Report “Blueprint for the Future” and have taken this opportunity 
to showcase many of the positive efforts that the staff and Board have undertaken to meet the  
opportunities and challenges that the Cooperative is experiencing.  

Being a member-focused organization, and having a business model that values service above all 
else, is the cornerstone of who we are as a company. That philosophy is what we adhere to each and 
every day in support of our goal of meeting the energy needs of our membership.  

As you will see, this has been a very busy time for us and much progress has been made on a number 
of fronts in meeting your short-term energy needs, as well as making long-term decisions that will pay 
benefits for many years to come.  

As many of you know firsthand, from February 16 - 21, 2015, we worked around the clock to deal with 
the worst ice storm in our 76 year history. We sincerely apologize to those who experienced an  
extended power outage during the storm and thank you for your patience. Please know that we remain 
committed to diligently addressing the challenges a storm of this magnitude presents. We have built 
upon our experience from this event to be better able to serve you during future major occurrences.

We constantly strive to demonstrate our responsible stewardship of the assets in which you have 
entrusted us to manage on your behalf, and in doing so, we welcome your comments on these  
topics and others of interest to you. 

In closing, we want to truly say “thank you” for allowing us to serve your energy needs. It is a great 
pleasure to serve you and we welcome the challenges and opportunities that lie ahead of us.  

Sincerely,

Michael A. Goodroe 
President and CEO

MIKE GOODROE
PRESIDENT AND CEO
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Designing a Service-Based Plan 
Payment Options to Meet Every Need  
Each year, Sawnee EMC asks its members, “What can we do to better serve 
you?” Overwhelmingly, Sawnee EMC’s staff received feedback that the  
members were interested in additional payment options; the majority of 
respondents also requested the elimination of the convenience fee for  
on-demand electronic payments.

After hearing these  
suggestions,  the conve-
nience fee was eliminated, 
effective January 1, 2015, and 
Sawnee members can now 
utilize any of our payment 
options without any  
additional charges. 

Members can also enjoy the 
ease of making payments 
via eCheck, which is a safe 
and secure alternative to submitting a paper check. For those who prefer to  
handle bill payments via their bank or financial institution, which is supported 
by FISERV, that option is now available. Members can also utilize the “Pay 
Now” feature at www.sawnee.com. Pay Now allows members to make a 
payment without the requirements of setting up and remembering a user 
name and password each time they visit the site. 

The Future is Bright… Even Through the Storm  
Do you remember the February 2015 ice storm? If you are a member in the 
southern part of Sawnee’s service territory, your electric service likely did 
not experience any issues. However, for members in the northern part of our 
area, it was an icy experience… the worst ice storm in our history. At its peak, 
there were 44,000 accounts affected by a power outage. However, even 
with widespread damage from thousands of falling trees, the majority of our 
members affected by this storm had their service restored within 48 hours. 
Future restoration efforts will now be even more successful by technological 
advances in communication methods used with crews in the field, as a result 
of the lessons learned from this storm. Sawnee’s staff is now deploying smart 
phones and other mobile devices with industry-specific applications with the 
goal of restoring power to members more quickly and efficiently.

I just want to say 
thank you for your 
quick response 
during outages.  
Even during the ice 
storm, you came  
out within 48 hours.”  

–  Survey comment 
from Sawnee  
EMC Member



SAWNEE ELECTRIC MEMBERSHIP CORPORATION
2014 ANNUAL REPORT AND ANNUAL MEETING INVITATION

Building Community Relations 
Investing Today in the Leaders of Tomorrow  
The Washington Youth Tour has brought high 
school students to our nation’s capital every  
summer since the late 1950s. Students that are  
selected for this program visit Washington D.C., 
learn about the political process and interact with 
our elected officials. Sawnee EMC is proud to  
participate in this rewarding program.

The Sawnee Electric Membership Foundation  
supports students in our area. Since 2006, the 
Foundation has awarded youth scholarships to 
outstanding high school seniors seeking to further 
their education. For 2015, the Foundation’s Board of Directors approved  
for fifteen (15) students to each receive a $4,000 college scholarship. The  
Foundation has awarded $371,000 in youth scholarships in the past ten (10) 
years to young men and women who help lead their generation to succeed.

Small Change Makes a Big Difference 
Operation Round Up allows Sawnee EMC 
members to voluntarily “round up” their 
electric bill to the next highest dollar,  
and 100% of those funds is donated to local 
charitable organizations. It also supports  
local teachers through the “Bright Ideas” 
program, which allows teachers to  

apply for a grant to support classroom initiatives that otherwise might not be 
funded. Also, the Foundation proudly established a scholarship in memory  
of Mr. Brian Johnson, an employee of Sawnee EMC, who passed away in 
2015. The goal of this scholarship is to further the education of young men  
or woman who wish to pursue a career as an electrical lineworker.

#ThankaLineman 
On April 15, 2015, Sawnee EMC supported National Lineman Appreciation 
Day. This day was set aside for people from all walks of life to express their 
utmost appreciation to the great men and women across our nation who 
work hard to keep the lights on each and every day. Sawnee EMC was  
honored to celebrate the untiring dedication of its electrical line staff on  
this special day.

SEMC FOUNDATION 
CHARITABLE  

ORGANIZATION  
DONATIONS
($ in thousands) 

2003 2005 2010 2014

$7.0

$83.2

$117.8

$85.4
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PLANNING FOR THE FUTURE 
Energy to Live By  
The staff of Sawnee EMC is continuously making long-range plans to ensure 
reliable electricity is available whenever it is needed, even if that is many 
years from now. Sawnee’s staff is making sure all of our electrical facilities are 
up to speed, and ready to meet the demands of a fast growing service area. 
Currently, Sawnee is adding two (2) new substations. One will be located in 
the northern portion of its service territory and the other is in the south Forsyth 
County area. These new facilities will help to ensure the corporation has the 
adequate infrastructure to accommodate future growth for years to come. 

A Bright Future  
Sawnee EMC is always evaluating responsible and economically viable  
ways to diversify its energy portfolio. When the right opportunity presents 
itself – one that is both cost effective and makes good business sense for  
our members – we do not hesitate to take advantage of it. In 2014 and 2015,  
Sawnee EMC took advantage of three (3) such opportunities in new utility 
scale solar projects. These projects are located in Georgia, near Hazlehurst 
and in Taylor County, will allow Sawnee’s members to receive energy  
generated from the sun. The output from these solar facilities will provide 
Sawnee EMC members with a source of clean energy, at a reasonable price, 
for several decades to come.

2000 2005 2010 2014

SAWNEE EMC  
METERS 

(meters in thousands) 

105.1

135.5

154.6
161.8
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PUTTING MEMBERS FIRST 
Low Electric Rates and High Marks 
The Sawnee EMC Board and staff do everything  
possible to make sure electricity rates remain as  
affordable as possible for its members. Per the Public 
Service Commission’s 2014 Summer Residential Rate 
Survey, Sawnee EMC was ranked the 15th lowest cost 
electric co-op and IOU provider in the state at the 
2,000 kWh level. Members also gave the cooperative 
an overall American Customer Satisfaction Survey 
Index score of 90… one of the best in the nation! 

Be Energy Efficient . Earn a Rebate . 
Sawnee EMC strongly encourages its members to 
be energy efficient. We offer free energy audits and energy related  
information at every opportunity. In 2014, over $1.5 million in rebates was  
provided to participating members for taking key steps toward this goal. 

The Cooperative Advantage 
Patronage capital represents the money that is received over and above 
operating expenses for that year. The assignment is based on the amount 
of capital that the member provides to the cooperative that year via their 
electric bill. In 2015, Sawnee EMC returned over $9 million to members that 
received service during the period 1994 through 1997. 

Additionally, Sawnee EMC makes efforts to locate former members so 
that they, too, may receive patronage capital through its “Lost Members” 
program. By keeping a current address on file with Sawnee EMC, you help 
ensure patronage capital retirements can be provided in the future. 

It is important for 
us to demonstrate 
through patronage 
capital and many 
other actions that 
the cooperative 
business model 
being deployed 
at Sawnee EMC 
still works for our 
members and our 
organization.”

– Michael Goodroe, 
President and CEO, 
Sawnee EMC
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ASSETS 2014 2013

UTILITY PLANT
Electric Plant in Service-At Cost $528,362,598 $508,184,717
Construction Work in Progress 438,168 1,341,350
Gross Utility Plant 528,800,766 509,526,067
Accumulated Provision for Depreciation (119,028,994) (112,444,652) 

409,771,772 397,081,415

OTHER PROPERTY AND INVESTMENTS
Investments in Associated Organizations 37,880,188 36,641,448
Restricted Funds  70,271,270 49,443,870
Other Investments 378,730 –

108,530,188 86,085,318

CURRENT ASSETS  
Cash and Cash Equivalents 11,973,617 12,015,552
Accounts Receivable (Net of Accumulated Provision for 14,160,075 14,675,168 
 Uncollectibles of $497,405 in 2014 and $549,464 in 2013) 
Materials and Supplies 3,112,184 1,664,115
Prepayments 7,082,197 4,091,521
Interest Receivable 172,399 111,012

36,500,472 32,557,368

DEFERRED DEBITS 7,508,437 10,149,591

TOTAL ASSETS  $562,310,869 $525,873,692

MEMBERS’ EQUITY AND LIABILITIES 2014 2013

MEMBERS’ EQUITY
Membership Fees 210,625 220,360
Patronage Capital 209,376,142 209,733,742
Other Equities 5,048,994 4,232,716

214,635,761 214,186,818

LONG-TERM LIABILITIES
Long Term Debt 208,358,078 187,459,879
Accumulated Provisions for Postretirement Benefits 20,943,711 20,140,076
Other Liabilities 54,051 –

229,355,840 207,599,955

CURRENT LIABILITIES  
Long-Term Debt - Current Portion 7,769,000 6,667,000
Accumulated Provisions for Postretirement Benefits 
 Other Than Pensions - Current 506,360 527,007 
Accounts Payable 19,552,725 21,096,819
Consumers’ Deposits 6,732,963 6,712,994
Accrued and Withheld Taxes 3,252,637 3,574,644
Other 10,223,256 9,037,178

48,036,941 47,615,642

DEFERRED CREDITS 70,282,327 56,471,277
TOTAL MEMBERS’ EQUITY AND LIABILITIES $562,310,869 $525,873,692

SAWNEE ELECTRIC MEMBERSHIP CORPORATION BALANCE SHEETS

Financial
Highlights
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   2014 2013

OPERATING REVENUES $325,842,179 $316,144,012

OPERATING EXPENSES  
Cost of Power 241,740,172 230,562,735
Distribution Operations 15,881,100 14,287,469
Distribution Maintenance 13,723,121 15,023,589
Consumer Accounts 9,347,973 8,924,804
Consumer Information and Sales 2,154,714 2,186,851
Administrative and General 11,447,049 11,958,685
Depreciation 16,088,754 15,433,948
Other 6,620 4,476
   310,389,503 298,382,557

OPERATING MARGINS BEFORE INTEREST EXPENSE $15,452,676 $17,761,455

INTEREST EXPENSE 10,924,832 10,168,380

OPERATING MARGINS AFTER  INTEREST EXPENSE 4,527,844 7,593,075

NONOPERATING MARGINS 4,491,741 4,114,284

GENERATION AND TRANSMISSION COOPERATIVE CAPITAL CREDITS 2,095,528 2,241,311

OTHER CAPITAL CREDITS AND PATRONAGE CAPITAL ALLOCATIONS 472,487 384,149

NET MARGINS $11,587,600 $14,332,819

PATRONAGE CAPITAL - BEGINNING 209,733,742 201,541,894

RETIREMENT OF PATRONAGE CAPITAL (11,945,200) (6,140,971)

PATRONAGE CAPITAL - ENDING $209,376,142 $209,733,742

STATEMENTS OF REVENUE AND PATRONAGE CAPITAL  

To view the complete financial statements contained in our 2014 Financial Audit, please visit our website at  
www.sawnee.com. If you wish to receive a printed copy of this year’s financial audit, please contact Mrs. Ginny 
Ellis, Chief Financial Officer, at 770-887-2363 or 800-635-9131, extension 7578, or via email at ginny.ellis@sawnee.com. 

This institution is an equal opportunity provider and employer.

Financial
Highlights

OPERATING EXPENSES 

Cost of 
Power
77 .9%

Dist. Maintenance  
4 .4%

Consumer Accounts 
3 .0%

Dist. Operations  
5 .1%

Consumer Info & Sales 
 .7%

Admin. & General  
3 .7%

Depreciation 
5 .2%

PATRONAGE CAPITAL  
General Retirements /  

Deceased Member Estates
($ millions) 

2011 2012 2013 2014

$5.19
$6.14

$11.94

$4.47



OFFICIAL NOTICE OF MEMBER MEETING
77TH ANNUAL MEMBERS’ MEETING TO BE HELD ON OCTOBER 3, 2015

Dear Sawnee EMC Member,

In accordance with Article 3, Section 3.03, Notice of Member Meeting, of the Bylaws of Sawnee 
Electric Membership Corporation (“the Corporation”), notice is hereby given that the 2015 Annual 
Membership Meeting of the Corporation will be held Saturday, October 3, 2015, at Sawnee EMC’s 
headquarters located at 543 Atlanta Highway, Cumming, Georgia. Registration will be from 8:00 a.m. 
to 11:00 a.m. The Annual Meeting will convene at approximately 9:30 a.m., with the business session 
scheduled to begin at approximately 10:20 a.m.

The purpose of the meeting is to transact any, and all, business that might properly come before the 
membership, at that time. Reports from officers, directors, committees and the district election(s), as 
well as any unfinished and/or new business, will be presented to the membership.

We urge you to make plans to attend this very important meeting of your Cooperative.

Respectfully,

Rodney H. Reese
Secretary-Treasurer

P.O. Box 266
Cumming, Georgia 30028

770-887-2363
Fax – 770-886-8119

1-800-635-9131
www.sawnee.com

September 11, 2015
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THE 2015 ANNUAL MEETING WILL  

BE HELD AT SEMC HEADQUARTERS:  

543 ATLANTA HIGHWAY 

CUMMING, GA 30040

ANNUAL MEETING 
TO BE HELD HERE



Come Join Us for Our  
77th Annual Meeting  
of Members!
See the schedule of events below for a  
complete listing of the planned activities.  
Times are estimated and may vary.

IMPORTANT: THIS IS YOUR  
ANNUAL MEETING REGISTRATION CARD! 
Please bring this notice with you to the Annual  
Membership Meeting on Saturday, October 3, 2015  
and present it at the Registration Desk. Door prizes  
will be awarded and you must be present to win.

8:00 A .M . TO 10:00 A .M . - CONTINENTAL BREAKFAST 
 •  Enjoy muffins, danish, pastries and, of course, 

those delicious homemade biscuits. Bottled 
water, juices, coffee and soft drinks are also 
available

8:00 A .M . TO 11:00 A .M . - REGISTRATION
 •  Bring your meeting registration card and 

present it at the Registration Desk

9:00 A .M . TO 9:25 A .M . - GENERAL ENTERTAINMENT
 •  North Georgia Barbershop Singers

9:30 A .M . - WELCOME AND ANNOUNCEMENTS
 •  Meeting begins (Reserved seating and 

parking for handicapped attendees will be 
provided)

9:35 A .M . TO 10:00 A .M . - GENERAL ENTERTAINMENT
 •  Power Taps Cloggers

10:05 A .M . - INTRODUCTIONS

10:15 A .M . - AWARD PRESENTATIONS

10:20 A .M . - BUSINESS SESSION
 •  Report of Quorum
 •  Reading of Official Notice of Meeting and 

Proof of Mailing
 • Reading of Minutes of Prior Meeting 
 • Report of District Director Elections 
 • Presentation of Reports by CEO 
 • Unfinished Business 
 • New Business 
 •  Business Meeting Adjourns

10:45 A .M . - FEATURED ENTERTAINMENT
 • Shoal Creek Bluegrass Band

11:15 A .M . - AWARDING OF DOOR PRIZES
 •   General Prizes – There will be energy  

credits and additional prizes given away
 •  Children’s Prize – One bicycle to a child  

12 years of age or younger

11:45 A .M . - MEETING ENDS

Note: Times are estimated and may vary

2015 Annual Meeting Agenda



PAGE 11

543 Atlanta Highway
Cumming, GA  30040

SAWNEE EMC FAST FACTS 
•  Sawnee EMC is the third largest co-op in GA; eleventh largest in the U.S.,

with 142,481 members, 37 substations and 10,451 miles of distribution line.

•  Service territory includes portions of 7 counties: Cherokee, Dawson,
Forsyth, Fulton, Gwinnett, Hall and Lumpkin.

•  The Sawnee Electric Membership Foundation has donated over $1.8 million
to charitable organizations, Bright Ideas and Youth Scholarships since its
inception in 2003.

•  Over 1,000 members utilize Sawnee EMC’s mobile app on a daily basis.

•  Our Customer Service Representatives handle 900 phone calls each day…
that’s an average of 70 calls per hour.

•  Over 3,200 members have signed up to receive Billing or Energy Alert
notification emails.

•  Sawnee EMC has over 3,354 Facebook “likes” and 1,174 followers on Twitter.

•  Sawnee EMC has 303 dedicated and professional staff members that strive
each day to meet the energy needs of its members.

Visit us at
www.sawnee.com

LUMPKIN

DAWSON

GWINNETT

FULTON

CHEROKEE FORSYTH
HALL

SEMC SERVICE
TERRITORY


